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price, and either take the place of the good, or force
him by his competition to work for an inadequate
sum."1

The social folly and the false economy of a town
council paying its employees a rate of wages insufficient
to evoke good social service, and to secure them and
their families against the necessity of coming upon the
poor rate or charitable funds, in old age or times of
disablement, is so palpable as to require no serious
argument. But for the private employer the net
economy of paying a " living wage " is sometimes less
obvious. Where sound, skilled work is required, in
order to produce high qualities of goods, the enlightened
self-interest of the employer may make for this policy;
but when a low efficiency suffices to make low-class
goods which can command a profitable sale, self-
interest of the profit-monger may defend the sweating
wage. It is this fact that gives a fighting aspect to
trade unionism. The common rule with its standard
wage and standard working-day, which trade unionism
seeks to force upon entire trades, is in strict accord
with the principles laid down by "Unto this Last."
As is shown by the classical authority upon the labour
movement,2 the true policy of trade unions is to carry
down into the lower grades of labour the principles
of remuneration and other conditions of employment
which, both in public and private work, have always
been applied to the higher grades of officers and
managers. Competition is not to disappear, but is
merely to be shifted from price to quality of work; it

1 Unto this Last, pp. 18, 21.

8 "Industrial  Democracy,"   by   Sidney and   Beatrice   Webb, vol.  ii.,
chap. xiii.and the bad workman unemployed.    The
